ABTOHOMHaHs HeKoOMMep4yecKasd opraHn3auus

"UHCTHTYT HHKeHepHOH (DU3MKH"
(AHO "HHeTaTyT MHKeHepHOH (u3uku”)

MONUTUKA B OBJIACTU KAHYECTBA

Hawe cTpaTern4yeckoe HanpaBrieHue AeATeNnbHOCTU:

Pa3spaboTka 1 Npon3BOLACTBO MHHOBALMOHHO HAy4YHO-TEXHUYECKOM NPOAYKLMM C NEPEAOBLIMU TEXHUKO-3KOHOMUYECKIMM
rokasarensMu, COOTBETCTBYIOLLE MOMHOMY CrIEKTPY BbICOKMX TpebOBaHMil 3aka3unka, a TakKe 3aKoHOAATeNbHbIX,
HOPMATMBHbIX 11 NPaBOBbIX TPEBOBAHMIA.

Hawwu uenu:

[ocTxeHne u noaaepxaHue CTabunbHO BbLICOKOMO YPOBHA Ka4yecCTBa npoaykuuu u ycnyr V‘HCTVITYTa Ha BCEX CTagunax
XW3HEHHOTrO LuKna, yaoBEeTBOPAKLEro U NpeBoCcxXoadLlero oxmaaHsa r|0Tpe6MTene17|.

LloCTVKeHIe BbICOKOrO YPOBHSA Hay4HbIX pa3paboToK M UX OPUEHTALMS Ha MPEBOCXOACTBO Haf NyYLIMMU OTEYECTBEHHBIMM
1 MMPOBbIMK 0Opa3Lamm.

OBecneyeHre YCTOMYMBOTO PA3BMTUS OCHOBHbIX M BCTIOMOraTeNbHbIX OM3HEC-MPOLIECCOB, peanuaauys NpOLEeCcCHOro
Moaxofia W PUCK-OPUEHTUPOBAHHOTO MbILLNEHMS, CNOCOBCTBYIOWMX peanu3aumn MapKeTUHroBOW cTpateru VHCTUTYTa,
MOHUMAHMK MOTPEOHOCTE U OXMOAHWA BHYTPEHHUX U BHELIHUX 3aMHTEPECOBAHHbIX CTOPOH, MOBbILIEHNI
KOHKYPEHTOCMOCOBHOCTW NPOAYKLMM U YCTYT.

MonHoe BbinonHeHne TpebosaHuiA TT3/T3, TY U ycroBuiz KOHTPaKTOB (4OroBOPOB), cobBrniofieHne TpeboBaHwil
HOPMaTVBHbIX NPABOBbLIX aKTOB, AOKYMEHTOB MO CTaH4apTu3auuv OOOPOHHOM MPOAYKUMM W APYrUX [OKYMEHTOB,
pernameHTUpYyHLLMX BbIMONHEHWe pa3paboTky U NPOU3BOACTBO NPOAYKLMM, OKasaHWe yCnyr.

YCTaHOBNEHe U MOAAEPXKaHWE B3aUMOBBIFOAHBIX OTHOLUEHWA C NOCTAaBLUMKAMW U COMUCMOMHUTENSMM, OCYLLECTBNEHUE
TWATEeNbHOro 0T60pa BHELUHMX MOCTABLUMKOB NPOAyKLMM (paboT, ycnyr) Ansi 0becreyeHns BbICOKOrO KayecTBa 3aKynaemon
npoaykuuv (pabor, ycnyr) npy oNTUManbHoOM CTOMMOCTM.

MoBblLLEHWE JOXOAHOCTY VHCTUTYTa B LIENOM M BNaroCoCTOSHNS KaXaoro OTAEMbHOIO COTPYaHKA.
MyTH AOCTUXEHNS NOCTaBNEHHbIX LieNnew:

MocTosHHOE ynyyweHue U obecneyeHue pesynbTaTvBHOCTU U APMEKTUBHOCTU  (PYHKLMOHMPOBAHUS  CUCTEMbI
MeHemkMeHTa kavectBa (CMK) MHcTutyTa, cTpemneHve K monHoMy cooteeTcTBuio fenctsyrowen B WHctutyte CMK
npuHUunam u Tpebosanusam FOCT P CO 9001-2015, TOCT PB 0015-002-2020, OCT 134-1028-2012 ¢ u3m.1, nonoxeHui
PK-98, PK-98-KT, PK-11, PK-11-KT.

MMbKas opraHM3auUMOHHas CTPYKTYpa, MPeAoCTaBsiolas OBWMPHbIE BO3MOXHOCTA [ OCYLIECTBIIEHUA Hay4HOM
[EATEeNbHOCTY U NOCTOSHHOO pacluMpeHus 0bnacTemn Hay4HbIX UCCNEAoBaHWA.

OhdhekTUBHOE YnpaBneHue pecypcamm I/IHCTMTyTa BblAENAEMbIMM Ha LIENK BbINONHEHUS YCIOBUN KOHTPaKTa (Borosopa),
Tpebosanuin TT3/T3, TY.

AHanu3 Bcex HecOOTBETCTBII NPOAYKLMK (paboT, yeryr) ¥ MPOLECCOB Ha OCHOBE Pe3yrbTaToB MOHUTOPUHTE, U3MEPEHUI 1
aHanu3a npopyKum (paboT, ycnyr), yaoBNETBOPEHHOCTV MOTPEOUTENEN, BHYTPEHHIX U BHELLHIX ayauTOB U BbIpaboTky
KOPPEKTUPYIOLLMX MEp, UCKTTHYaIoLMX NOBTOPEHUE NOA0OHbIX HECOOTBETCTBUM.

MoCTOSHHOE MOBbILLEHME KBaNUUKaLMM COTPYAHWKOB, CO3faHWe BnarompusiTHbIX YCMOBUA OISl KapbepHoro pocTa,
PACKPbLITMA TBOPYECKOTO MOTEHLMANa U camopeanuaaLiv NNYHOCTH.

Pykogodcmeo MHcmumyma 06s3yemcs cnedosams NpuHyunam meHedxmeHma Kayecmea, cosdagams 6naeonpusmHbie
ycnogusi Ons UX peanu3ayuu Ha 8CeX YPOBHSX Op2aHU3auyUoHHOU CMPYKMypbl, Nosbiwame pPe3ynbmamugHoCMb
dessmenbHocmu ¢ ydemom nompebHocmel 8cex 3aUHMepPeco8aHHbIX CIMOPOH.

MpesuaeHT / - A.H. LlapbkoB
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